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not  an offer of securit ies for sale into t he United States. The Offer  Shares have  not  been registered 
under the  US Securit ies Act  of 1 9 3 3 , as am ended ( the "Securit ies Act")  and m ay not  be offered or 
sold in  the United States unless they are registered or exem pt  from  regist ra t ion under the  
Securit ies Act .  There w ill be no public offer of securit ies in t he United States. 
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1 8  May 2 0 0 5  

 
FOR I MMEDI ATE RELEASE 
 
 

PROSTRAKAN ANNOUNCES I NTENTI ON TO FLOAT 

 
ProSt rakan Group plc ( “ProSt rakan” ) ,  the em erging pharm aceut ical com pany, today 
announces it s intent ion to proceed with a Global Offer of shares and list ing on the m ain 
m arket  of t he London Stock Exchange. 
 
Overview  
 
ProSt rakan’s principal business is t he com m ercialisat ion, discovery, research and 
developm ent  of prescript ion m edicines.  The Group, which is headquartered in 
Galashiels, Scot land, current ly em ploys approxim ately 270 people and generated 
proform a product  sales in 2004 of approxim ately £27m .   
 
W ilson Tot ten, Chief Execut ive Officer of ProSt rakan, said: 
 
“The I PO of ProSt rakan is the next  logical step in t he developm ent  of t his expanding 
specialty pharm aceut ical com pany and the funds raised will provide further opportunit ies 
to invest  in our st rategy of building a profitable and sustainable internat ional 
pharm aceut ical com pany.”  
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ProStrakan’s key com pet it ive st rengths: 
 
Expanding com m ercial operat ions in the UK and Cont inental Europe 
• ProSt rakan has built  a st rong base business of 17 pr incipal m arketed products 

through a com binat ion of organic growth, acquisit ion and in- licensing act ivit y .   
 
• The Group has an established and growing specialty sales and m arket ing 

organisat ion, pr incipally  in t he UK, France, Spain and Germ any.  This provides a 
st rong channel for  growing sales of exist ing products and for new product  launches.   

 
• The directors believe that ,  together, these provide the Group with a st rong 

foundat ion for further value creat ion and an im portant  source of cash flows to 
support  m id- to long- term  growth. 

 
New  product  flow   
• ProSt rakan has a proven t rack record of acquir ing and com m ercialising new products 

through a com binat ion of corporate acquisit ions and product  in- licensing.   
 
• The Group current ly  has a num ber of products in respect  of which it  has applied for 

or obtained or  is intending to seek m arket ing author isat ions, but  has not  
com m enced m arket ing, including Tost rex for t he t reatm ent  of m ale hypogonadism , 
Rectogesic for  t reatm ent  of pain associated with chronic anal f issures and Ostalis for 
the t reatm ent  of Osteoporosis.  Rectogesic is planned to be launched in June 2005. 

 
• The Group’s discovery and developm ent  port folio current ly com prises five products 

undergoing Phase I I  clinical t r ials, one undergoing a Phase I  clinical t r ial, and a 
num ber of pre-clinical projects and discovery program s.  This pipeline is supported 
by the Group’s expert ise in bone biology and m edicinal and steroid chem ist ry. 

 
A St rategy of Cont rolled Evolut ion    
• The Directors have planned the developm ent  of the Group and the 

com m ercialisat ion of it s product  port folio to provide the Group with operat ions of 
sufficient  scale and geographic scope to facilitate t he exploitat ion of new products 
with higher expected peak sales potent ial t han those current ly  m arketed. 

 
Com m ercialisat ion flexibility    
• ProSt rakan’s com m ercial,  developm ent  and discovery operat ions provide f lex ibilit y in 

the m anner of com m ercialisat ion of it s product  candidates, eit her t hrough the 
Group’s own sales and m arket ing act iv it ies or co-m arket ing or out - licensing 
arrangem ents. 

 
A European in- licensing Partner 
• The Group’s expanding sales and m arket ing organisat ion posit ions the Group as an 

at t ract ive in- licensing partner for businesses that  do not  have the requisite skills or  
sales infrast ructure to m arket  their products in Europe. 

 
Experienced m anagem ent  team     
• The Group has an exper ienced m anagem ent  team  with a proven t rack record in 

building pharm aceut ical businesses and integrat ing acquisit ions.  The m anagem ent  
team  has dem onst rated it s abilit y  to add value through organic growth as well as 
through acquisit ions and product  in- licensing act ivit ies.  The Group’s m anagem ent  
team  takes a disciplined port folio m anagem ent  approach and has, and will cont inue 
to, select ively out - license appropr iate product  candidates.  The Group has a fully  
established m anagem ent  organisat ion for all key aspects of running and growing an 
em erging pharm aceut ical com pany. 

 
Grow th Strategy 
 
ProSt rakan’s core st rategy is t o build an internat ional pharm aceut ical com pany that  is 
cash-generat ive, prof itable and sustainable.  I n order to achieve the Group’s st rategy, 
ProSt rakan’s Directors believe that  a num ber of key elem ents are necessary:  substant ial 
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com m ercial operat ions in selected m ajor geographical m arkets target ing specialist  
physicians;  at t ract ive products with growth potent ial of a scale appropr iate to the 
Group’s resources;  and the m eans of br inging new products to m arket .   Such new 
products m ay com e from  the Group’s pipeline of product  candidates or  m ay be in-
licensed or acquired from  third part ies. 
 
I n view of it s current  m arket ing approach and it s expert ise in bone biology and m edicinal 
and steroid chem ist ry at  the Group’s discovery facilit y  at  Rom ainville, Paris,  the Group’s 
therapeut ic focus will cont inue to be on areas relat ing the ageing m ale and ageing 
fem ale and certain areas of oncology.   The Group m ay, however, select ively take 
advantage of opportunit ies in other therapeut ic areas where the Directors consider 
appropriate. 
 
 
Offer Det ails 
 
Under t he Global Offer , the Offer Shares will be offered to inst itut ional investors in the 
UK and internat ionally outside the United States and to qualif ied inst it ut ional buyers in a 
private placem ent  inside the United States, as defined in Rule 144A of the US Secur it ies 
Act  of 1933, in reliance on an exem pt ion from , or in a t ransact ion not  subject  to, the 
regist rat ion requirem ents of the Securit ies Act . 
 
I n connect ion with t he Global Offer,  ProSt rakan is expected to grant  Morgan Stanley 
Secur it ies Lim ited an over-allotm ent  opt ion to cover short  posit ions result ing from  
stabilisat ion act ions undertaken by Morgan Stanley in accordance with t he pr ice 
stabilising rules of the Financial Services Author ity. 
 
I t  is intended that  t he Global Offer will close dur ing June 2005. 
 
Morgan Stanley & Co. I nternat ional Lim ited is act ing as Sponsor to the list ing.  Morgan 
Stanley Secur it ies Lim ited is act ing as the Sole Book Runner and Lead Manager to t he 
Offer ing.   Other syndicate m em bers include Credit  Suisse First  Boston and Code 
Secur it ies. 
 
 
Enquiries 
 
ProStrakan 
Wilson Tot ten, Chief Execut ive Off icer  (0)1896 668060 
Adr ian Gardner, Chief Financial Officer   
David Wat t , Group Com m unicat ions  
 
Morgan Stanley 
Laura Howard  (0)20 7425 8000 
Peter Moorhouse 
John Porter 
Henrik Gobel  
 
Brunsw ick 
Jon Coles  (0)20 7404 5959 
Wendel Verbeek 

 
* * * * * * * * * *  

 
These m ater ials are not  for dist r ibut ion, direct ly  or  indirect ly, in or  into the United 
States. I t  is not  an offer  of secur it ies for sale into the United States. The Offer Shares 
have not  been registered under t he Secur it ies Act  and m ay not  be offered or sold in t he 
United States unless they are registered or  exem pt  from  regist rat ion under t he 
Secur it ies Act .  There will be no public offer of secur it ies in t he United States. 
 
No offer or inv itat ion to acquire shares in ProSt rakan plc is being m ade by or in 
connect ion with this announcem ent . Any such offer will be m ade solely by m eans of a 
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prospectus to be published in due course and any acquisit ion of shares should be m ade 
solely on the basis of t he inform at ion contained in such docum ent  and any supplem ents 
thereto. 
 
The value of shares can go down as well as up.  Past  perform ance is not  a guide to future 
perform ance. Persons needing advice should consult  a professional adviser. 
 
Certain statem ents contained in t his announcem ent  are or m ay const it ute “ forward 
looking statem ents” .  Such forward looking statem ents involve r isks, uncertaint ies and 
other factors which m ay cause the actual result s, perform ance or achievem ent  of the 
Com pany to be m ater ially  different  from  any future results, perform ance or 
achievem ents expressed or im plied by such forward looking statem ents. Such r isks, 
uncertaint ies and other factors include, am ong others, dependency on key custom ers, 
diff icult ies in forecast ing dem and, dependency on key suppliers, delays in t he 
int roduct ion of new products, decreases in dem and for  the Group’s products, the 
Com pany’s failure t o int roduce new products and to im plem ent  new techniques and 
general econom ic and business condit ions, part icular ly in t he United Kingdom  and the 
United States. These forward looking statem ents speak only as at  t he date of t his 
announcem ent  and the Com pany does not  undertake any obligat ion to update or revise 
publicly any forward looking statem ent , whether as a result  of new inform at ion, future 
events or otherwise. 
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FURTHER I NFORMATI ON 
 
Business St rategy 
 
I n pursuing it s core st rategy, t he Group will act ively cont inue to balance it s r isk and 
reward profile t o reflect  the stage of developm ent  and planned evolut ion of it s business.  
The Directors plan that  the r isk and reward profile will evolve over t im e:  
 
• First ly, the Group’s current ly m arketed products and pr incipal products in 

regist rat ion are for  indicat ions typically  in niche or specialty m arkets.  The Directors 
have planned this m ix of lower r isk products and products in regist rat ion such that  
together t hey offer  the Group the potent ial to grow revenues quickly with lim ited,  
yet  m eaningful,  overall peak sales.  These products typically  have lim ited or no 
patent  protect ion (but  in certain instances are considered by ProSt rakan’s Directors 
to address specific m arket  niches with a lesser am ount  of com pet it ion) and the 
Group in m any instances owns only lim ited geographical r ights to m arket  these 
products.  The Directors believe that  t here is a com m ensurately lower risk of failure 
to achieve planned revenues;  

 
• Secondly,  the Group’s product  candidates in clinical developm ent  typically offer t he 

prospect  of aggregate potent ial peak sales that  are m ater ially higher than the 
Group’s current ly  m arketed products and benefit  from  substant ial intellectual 
property protect ion and wor ldwide com m ercialisat ion r ights.  I n order t o m anage the 
overall r isk profile of the Group, these product  candidates typically ut ilise novel 
delivery system s, reform ulat ions or alternat ive therapeut ic indicat ions of known 
act ive pharm aceut ical ingredients which, t he Directors believe, reduces the r isk of 
failure t o com plete the developm ent  of such product  candidates 

 
• Thirdly, the Group’s pre-clinical proj ects and discovery program s typically offer t he 

prospect  of aggregate potent ial peak sales that  are m ater ially higher than those 
products current ly  in clinical developm ent .  The r isk associated with developing 
these product  candidates is necessarily  higher.  However, t he Group has 
considerable depth of expert ise in t he relevant  therapeut ic areas;  and 

 
• Fourthly, the Group has an act ive program  of in- licensing products and product  

candidates and of acquir ing com panies that  seeks to augm ent  t he Group’s product  
pipeline and to underpin the growth of it s com m ercial operat ions.  The Directors 
believe that  t his program  balances the r isk ar ising from  the Group’s own discovery 
and developm ent  pipeline. 

 
To achieve it s st rategy, the Group intends to:  
 
Cont inue to build a pan- European sales and m arket ing organisat ion.  A key 
priorit y will be the cont inued developm ent  of it s European sales and m arket ing 
infrast ructure through organic and st rategic act ivit y .  Near- term  em phasis will be placed 
on expanding it s presence in key European m arkets, part icularly Germ any and I taly. 
 
Use product  in- licensing and acquisit ions to augm ent  the Group’s port folio of 
m arketed products and product  candidates.  I n addit ion to dr iv ing growth through 
its own developm ent  pipeline, t he Group also has an act ive in- licensing approach for 
products, both across Europe (as evidenced by Tost rex and Rectogesic)  and also for 
indiv idual count r ies, as well as an act ive approach towards m ergers and acquisit ions. 
 
Cont inue select ively to build its research and developm ent  pipeline .  The Group 
will cont inue to invest  significant  sum s in research and developm ent , as the Directors 
believe that  t his will be an im portant  dr iver of future sustainabilit y and growth for the 
Group.  Through disciplined m anagem ent  and allocat ion of resources as well as 
cont inuous and r igorous review of it s research and developm ent  projects, the Group will 
aim  to m axim ise the value of it s research and developm ent  act iv it ies.  On a select ive 
basis, the Group will also look to out - license certain product  candidates. 
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Expand geographically in the m id- term .   Whilst  t he Group’s current  focus is to grow 
its business in Europe and to out - license all Japanese r ights to it s products, in t he 
m edium  term , t he Group intends to enter t he US m arket  either organically or through 
acquisit ion.  For non-key terr it or ies in respect  of which the Group has product  r ights, it  is 
envisaged that  the Group will pursue com m ercialisat ion through out - licensing and 
dist r ibut ion arrangem ents with third part ies. 
 
Market ed Products 
 
The Group has a diverse and extensive port folio of m arketed products, of which Adcal 
D3, I sotard XL, Tebetane and Droper idol had the largest  in-m arket  sales in 2004. 
 
Adcal D 3  Adcal D3 is a branded 600m g calcium  and v itam in D3 oral 

supplem ent , which is used as an adjunct  to specific t herapy for 
the t reatm ent  of osteoporosis.  I t  is m arketed by the Group in 
the UK only, where it  is the Group’s largest  product  by sales.  
Adcal D3 achieved approxim ately £6.8 m illion sales in 2004 
(2003:  £3.7 m illion) .   

 
I sotard XL I sotard XL is a branded cardio-vascular oral drug for t he 

t reatm ent  of angina and is m arketed in t he UK only, achieving 
approxim ately £4.3 m illion of sales in 2004 (2003:  £3.5 
m illion) . 

 
Tebetane  Tebetane is a branded oral product  used to t reat  m ild benign 

prostat ic hyperplasia.  I t  is current ly  m arketed in Spain, where 
it  is the Group’s largest  product  by sales.  Tebetane achieved 
£3.2 m illion of in-m arket  sales in 2004 (2003:  £3.2 m illion)   

 
Droperidol Droper idol is a branded injectable drug which is prim arily 

m arketed for t he t reatm ent  of post -operat ive nausea and 
vom it ing (PONV)  in hospitals.  I t  is m ainly m arketed in France 
but  is also sold in certain other European terr it or ies.  
Droper idol achieved approxim ately £2.8 m illion of in-m arket  
sales in 2004 (2003:  £2.3 m illion) . 

 
 
Principal Products in Regist rat ion 
 
Tost rex  Tost rex is a topical testosterone gel indicated for t he t reatm ent  

of m ale hypogonadism .  Male hypogonadism  ( low testosterone 
levels in m en)  com m only affects m en from  m iddle-age 
onwards. 

 
 The Directors believe that  the m arket  for t estosterone products 

in Europe is undeveloped as m ost  clinicians do not  m easure 
testosterone levels rout inely.  They consider t hat  Tost rex can 
be well posit ioned to benefit  from  growth in the m arket  in 
Europe and will have advantages over exist ing products. 

 
 I n Decem ber 2004, Tost rex obtained m arket ing authorisat ion 

in Sweden.  Further developm ent  work on the product  is being 
undertaken and an applicat ion for  a var iat ion to the m arket ing 
authorisat ion is intended to be subm it ted in May/ June 2005.  
Subject  to t he approval of t he var iat ion by the Swedish 
regulatory author ity,  the Group intends to apply for m arket ing 
authorisat ion under t he m utual recognit ion procedure in all 
other EU terr it or ies, and expects to com m ence m arket ing 
Tost rex in Sweden, later this year.  Market ing in certain other 
EU terr it or ies is expected to follow in the second half of 2006 
subject  to the addit ional m arket  authorisat ions being received. 
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Rectogesic Rectogesic is a topical glycery l t r init rate ointm ent  indicated for 
the t reatm ent  of pain associated with chronic anal fissures. 

 
 I t  is est im ated that  at  any t im e between 0.5 m illion and 0.8 

m illion people in Europe suffer anal f issures, of whom  25 per 
cent .  are likely to be chronic, with t he balance acute. 

 
 I n August  2004, Rectogesic obtained UK m arket ing 

authorisat ion.  The Group intends to file applicat ions for  
m arket ing author isat ion under t he m utual recognit ion 
procedure in all other EU terr itor ies.  I t  is current ly envisaged 
that  the Group will com m ence m arket ing Rectogesic in t he UK 
dur ing June 2005.  Subject  to obtaining m arket ing 
authorisat ions for t he relevant  terr it or ies, it  is current ly  
envisaged that  the Group will com m ence m arket ing Rectogesic 
in key EU terr itor ies in 2006. 

 
Ost alis Ostalis is a branded oral biphosphonate product  used to t reat  

osteoporosis in m en and post -m enopausal wom en. 
 
 Subject  to obtaining a m arket ing author isat ion, it  is current ly 

envisaged that  the Group will m arket  Ostalis alongside Adcal 
D3  in the UK.  I n v iew of a legal challenge to UK m arket ing 
authorisat ion applicat ions subm it t ed by the Group’s licensor 
partner (and two other generic m anufacturing com panies) ,  
there is no guarantee that  a UK m arket ing author isat ion will be 
granted in respect  of this product . 
 
The Directors believe that  the UK bisphosphonate m arket  will 
cont inue to grow and believe that  t here is a signif icant  
opportunity for Ostalis as a branded gener ic enter ing this 
m arket . 

 
Key Product  Candidates in  Clinical Developm ent  
 
Transderm al  The product  is a t ransderm al patch  
ant i-em et ic patch form ulat ion of an ant i-em et ic drug intended for the prevent ion 

of chem otherapy- induced nausea and vom it ing (CI NV)  in 
cancer pat ients.  The patch form ulat ion has been developed by 
the Group.   

 
 The Group has init iated detailed planning of t he Phase I I I  

clinical program  in respect  of t his product  candidate for 
discussion with the FDA. 

 
Oestradiol- glucoside  The product  candidate is intended for use as an oral therapy in 

the t reatm ent  of sym ptom s of the fem ale m enopause. 
 
 The Group has com pleted a Phase I I a clinical t r ial in t he US.  

The results of t hat  lim ited study indicated this product  
candidate could be clinically effect ive in t he m anagem ent  of 
post -m enopausal sym ptom s in wom en.  The Group intends to 
com m ence planning and designing a Phase I I  study later  this 
year.   

 
Testost erone-glucoside  The product  candidate is intended for use as an oral therapy 

for  m ale hypogonadism . 
 
 The Group has com pleted a single dose Phase I  clinical t r ial 

wit h t his product  candidate and is conduct ing a second Phase I  
study to evaluate the absorpt ion level of testosterone-
glucoside at  different  areas of the gast ro- intest inal t ract .   
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 I t  is current ly envisaged that  t he t ransderm al ant i-em et ic 

patch, the oest radiol-glucoside and the testosterone-glucoside 
product  candidates would be m arketed by the Group in t he EU 
and the US and a partner would be sought  for Japan and 
elsewhere. 

 
TNO This product  candidate is intended for use as topical t reatm ent  

for  onychom ycosis, a fungal infect ion of t he nail and nail bed. 
 
 The Group has com pleted a Phase I I a clinical t r ial.  That  t r ial 

indicated that  TNO is effect ive in inhibit ing fungal growth at  
least  for the durat ion of the t reatm ent .   

 
 I t  is current ly envisaged that  t he Group will seek to enter into 

partner ing or  out - licensing arrangem ents in relat ion to t he 
further developm ent  and com m ercialisat ion of the TNO product  
candidate. 

 
Managem ent  team  
 
ProSt rakan’s m anagem ent  team  com prises individuals with st rong com m ercial, f inancial 
and technical expert ise and a proven t rack record in building com m ercial businesses.  
The key m em bers of t he m anagem ent  team  are:  

 
• Harry T. St rat ford –  Execut ive Chairm an ( Aged 5 7 )  

Harry St rat ford was a founder and form er chief execut ive officer  of Shire 
Pharm aceut icals.  He has over 35 years exper ience in t he pharm aceut ical indust ry.  
He co- founded the Group in 1995 and becam e execut ive chairm an in 2004. 
 
Dr J. W ilson Tott en –  Chief Execut ive Officer ( Aged 5 0 )  
Dr Wilson Tot ten is m edically  qualif ied and has over 20 years experience in 
internat ional pharm aceut ical businesses.  Prior to j oining the Group, he was group 
research and developm ent  director of Shire Pharm aceut icals plc and has also held 
senior posts with Ast ra, Fisons, 3M and Eli Lilly.   He has wide internat ional 
exper ience of the pharm aceut ical sector covering all phases of drug developm ent  
and com m ercial aspects such as licensing, j oint  ventures and business developm ent . 
 

• Professor Roland Baron –  Chief Scient ific Officer  and President  ( Aged 6 0 )  
Professor Roland Baron was a founder of Proskelia with whom  St rakan m erged in m id 
2004 to form  ProSt rakan.  He is an internat ionally recognised leader in the field of 
alignm ent  bone diseases.  Pr ior t o founding Proskelia,  he was v ice president  at  
Avent is and head of Avent is’ bone disease group.  He is a professor in cell biology 
and orthopaedics at  Yale Universit y School of Medicine. 
 

• Adrian D E Gardner, FCA –  Chief Financial Officer  ( Aged 4 3 )  
Prior t o joining the group, Adr ian Gardner was a m anaging director  with Lazard LLC 
in it s corporate finance departm ent  where he worked on a num ber of high profile 
t ransact ions in Europe and North Am erica, including m ergers and acquisit ions and 
I POs, across a range of sectors. 
 

• Alan W alker  –  Vice President  Global Com m ercial Operat ions ( Aged 6 0 )  
Alan Walker has over 35 years exper ience in t he pharm aceut ical indust ry.  He was 
previously president  of Parke-Davis UK, I reland and Scandinavia, President  of Parke-
Davis I taly and Greece and director  of internat ional pharm aceut ical m arket ing with 
Warner Lam bert  in t he US.   
 

• Dr Nigel Atherton –  Vice President  Global Developm ent  ( Aged 4 7 )  
Nigel Atherton has over 20 years exper ience in t he healthcare area.  He has held a 
num ber of proj ect  m anagem ent  posit ions at  Fisons, Novart is and Shire 
Pharm aceut icals during which t im e he also gained his MBA. 


