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ProSt rakan

Disclaimer

IMPORTANT NOTICE

This presentation and any accompanying management discussion of this presentation (the "Presentation") is given by ProStrakan Group plc (the "Company") only to persons in the United Kingdom: (i) 
that the Company reasonably believes are of a kind described in either article 19(5)(a) to (d) (investment professionals) or article 49(2) (high net worth companies, unincorporated associations, etc) of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005; or (ii) to whom it may otherwise be lawfully given (all such persons together being referred to as "relevant persons"). This 
Presentation must not be acted on or relied on by persons who are not relevant persons.  Any investment or investment activity to which this communication relates is available only to relevant persons 
and will be engaged in only with relevant persons. Nothing in this Presentation constitutes or forms a prospectus, nor does it constitute or is it intended to constitute: (i) an invitation or inducement to 
engage in any investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000 (as amended) ("FSMA"), whether in the United Kingdom or in any other jurisdiction; (ii) 
any recommendation or advice in respect of the ordinary shares (the "Shares") in the Company; or (iii) any offer for the sale, purchase or subscription of any Shares.  

The contents of this Presentation are confidential and must not be copied, published, reproduced, distributed or passed in whole or in part to others at any time by recipients. This Presentation is being 
provided to recipients on the basis that they keep confidential any information or opinions contained herein or otherwise made available, whether oral or in writing, in connection with the Company.  In 
particular, this Presentation should not be distributed, published or reproduced in whole or in part or disclosed by recipients and, in particular, should not be distributed to United States residents, 
corporations or other entities, US Persons (as defined in Regulation S promulgated under the United States Securities Act of 1933 (as amended) (the "Securities Act")), persons with addresses in the 
United States of America (or any of its territories or possessions), Canada, Japan, the Republic of Ireland, the Republic of South Africa or Australia, or to any corporation, partnership or other entity 
created or organised under the laws thereof, or in any other country outside the United Kingdom where such distribution may lead to a breach of any law or regulatory requirement.  The Shares have not 
been and will not be registered under the Securities Act and may not be offered, sold or transferred except pursuant to an exemption from, or in a transaction not subject to the registration requirements 
of the Securities Act and in compliance with any other applicable state securities laws. Distribution of this Presentation in the United States in the absence of such an applicable exemption may constitute 
a violation of United States securities laws. 

No reliance may be placed for any purpose whatsoever on the information or opinions contained in or given during this Presentation.  The information and opinions contained in or given during this 
Presentation are provided as at the date hereof, are not necessarily complete and are subject to change without notice.  No representation, warranty or undertaking is given by or on behalf of the 
Company as to the accuracy, completeness or reasonableness of the information or opinions contained in or given during this Presentation and no liability is accepted or incurred by the Company for or 
in respect of any such information or opinions, provided that nothing in this paragraph shall exclude liability for any representation or warranty made fraudulently. The Presentation may include statements 
that are, or may be deemed to be "forward-looking statements".  These forward-looking statements can be identified by the use of forward-looking terminology, including the terms "believes", "estimates", 
"anticipates", "projects", "expects", "intends", "may", "will", "seeks" or "should" or, in each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, 
objectives, goals, future events or intentions.  These forward-looking statements include all matters that are not historical facts.  They include statements regarding the Company's intentions, beliefs or 
current expectations concerning, amongst other things, the Company's results of operations, financial conditions, liquidity, prospects, growth, strategies and the industry in which the Company operates.  
By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future.  Forward-looking 
statements are not guarantees of future performance.  The Company's actual results of operations, financial conditions and liquidity, and the development of the industry in which the Company operates, 
may differ materially from those suggested by the forward-looking statements contained in the Presentation.  In addition, even if the Company's results of operations, financial conditions and liquidity, and 
the development of the industry in which the Company operates, are consistent with the forward looking statements contained in the Presentation, those results or developments may not be indicative of 
results or developments in subsequent periods. Recipients of the Presentation are advised to read the Prospectus dated 13 June 2005 issued by the Company in connection with its IPO for a more 
complete discussion of the factors that could affect future performance and the industry in which the Company operates. A copy of the Prospectus is available on the Company's website 
(www.prostrakan.com). In light of those risks, uncertainties and assumptions, the events described in the forward-looking statements in the Presentation may not occur.  Other than in accordance with 
the Company's obligations under the Listing Rules, the Company undertakes no obligation to update or revise publicly any forward-looking statement, whether as a result of new information, future events 
or otherwise.  All written and oral forward-looking statements attributable to the Company or to persons acting on the Company's behalf are expressly qualified in their entirety by the cautionary 
statements referred to above and contained elsewhere in the Presentation.  The Presentation should also be read in conjunction with the Company's financial results for the half year ended 30 June 2006 
copies of which are available on the Company's website.

No recipient of or attendee at this Presentation should deal in or attempt to deal in or otherwise engage in any behaviour which would or might constitute market abuse (as defined in section 118 of 
FSMA) in relation to any securities or other qualifying investments to which this Presentation relates. This Presentation contains inside information and accordingly recipients of or attendees at this 
Presentation will not be able to deal in any securities of the Company before the information is made public in accordance with the insider dealing provisions of Part V of the Criminal Justice Act 1993.  No 
individual within the Company, its associates or Morgan Stanley Securities Limited/Piper Jaffray Limited (the "Managers") is, by virtue of making this Presentation, encouraging recipients of or attendees 
at this Presentation to deal in accordance with section 52(2)(a) of the Criminal Justice Act 1993.

By agreeing to attend or receive this Presentation you: (i) agree and undertake to keep the contents of this document confidential and not to disclose them to any other person, save as required by law or 
regulation, and to treat and safeguard the information as strictly private and confidential and take all reasonable steps to preserve such confidentiality, (ii) represent and warrant that you are a relevant 
person; and (ii) agree to the foregoing (including, without limitation, that the liability of the Company, the Managers and their respective directors, officers, employees, agents and advisers shall be limited 
in the manner described above).  IF YOU ARE NOT A RELEVANT PERSON OR DO NOT AGREE WITH THE FOREGOING, PLEASE IDENTIFY YOURSELF IMMEDIATELY.
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2006 St rategic Highlights

• Clear progression of business fundam entals 
¾ Expanded, financially im proved product  port folio

¾ Pan-EU launches underway

¾ Addit ional products in EU regist rat ion

¾ Assem bled port folio of near term  products for US

¾ Divestm ent  of Discovery unit ,  freeing up cash

• Non-equity based loan facilit y announced today
¾ Now funded through to breakeven

¾ Allows investm ent  in com m ercial growth

Re-posit ions the com pany to pure Specialty Pharm a m odel with 
focus on early revenue growth, and profitabilit y from  2009
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2006 Operat ional Highlights

• Revenues increased 22%  to £38.5m  (£31.5m )

• Gross profit   up 39%  to £23.0m
¾ Tight  cont rol of R&D, adm in expenses

• Seven core Business Developm ent  t ransact ions

• Placing of shares raising £11.3m

• Pan-EU Approvals for Tost ran & Rectogesic, launches underway

• Rapinyl, Droperidol filed for Pan-EU approval

• Sancuso – posit ive Phase 3 results
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Core Business Development  Transact ions

• Acquired North Am erican r ights to Tost ran, Rectogesic

• Bought  out  royalty st ream  related to Tost ran in EU

• Partnering deal signed with Gedeon Richter for Rapinyl CEE

• Partnering deal with Ferr ing for Tost ran and Rectogesic CEE/ CI S

• Major Discovery collaborat ion signed with Am gen

• Major Discovery collaborat ion signed with Novart is

• Divested Discovery unit  (ProSkelia)  to Galapagos
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+

+
Lower r isk development

I n- licensing

Global I P

EU/ US

Current  products

EU

Low er  r isk  d ev elo p m en t

I n - l i cen sin g

Glob al  I P

EU/ US

St rategic direct ion

NCEs

I n - l i cen sin g

Glob al  I P

EU/ US

Cu r r en t  p r od u ct s

EU

Current  products

EU

Creat ing a significant , self-sustaining, 
internat ional specialty pharm aceut ical 
com pany
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Fin an cia l  r esu l t s

Adrian Gardner  CFO
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Financial Highlights 

2006 2005 Change

Ongoing product  sales 33.6 27.4 + 23%

Total revenue 38.5 31.5 + 22%

Gross m argin 23.0 16.6 + 39%

Operat ing loss (ongoing) (18.3) (19.6) n/ m

Discont inued operat ions (12.3) (16.6) n/ m

Retained loss (29.6) (33.8) n/ m

Loss per share (15.4)p (21.5)p n/ m

Figures in £m except  per share amounts
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Revenue

2006 2005 Change

Ongoing product  sales 33.6 27.4 + 23%
Discont inued product  sales - 3.7 n/ m

Total product  sales 33.6 31.1 + 8%

Licensing incom e 4.7 0.3 n/ m

Royalty & Other incom e 0.2 0.1 n/ m

Total revenue 38.5 31.5 + 22%

Total ongoing revenue 38.5 27.9 + 38%

Figures in £m
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Product  Sales

2006 2005 Growth

• Adcal D3 13.0 10.1 + 29%
• Rectogesic 1.8 0.6 + 207%

• Tost ran 0.2 0.02 + 957%

• Droperidol 3.6 3.3 + 9%
• I sotard XL 4.6 4.2 + 11%

• Tebetane 3.2 3.2 -

• Sandoglobuline - 3.7 (1)

• Other products 7.2 6.0 + 19%

Notes
1. Licence period ended in Jun-05 – no fur ther sales

Figures in £m
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Operat ing Expenses

2006 2005 Change

Gross m argin 23.0 16.6 + 39%
Cash margin on product  sales (% ) 66.5% 60.0% + 6.5%
Total gross m argin (% ) 59.8% 52.6% + 7.2%

Dist r ibut ion costs (21.4) (19.8) + 8%
R&D (10.7) (8.7) + 24%   + 10%
Adm inist rat ive expenses (7.9) (7.8) + 1%
I m pairm ent  of intangibles (1.3) -
Other - 0.1

Operat ing loss from  cont inuing (18.3) (19.6)
act ivit ies

Discont inued operat ions:
Operat ing losses (10.0) (16.6)
Loss on sale (2.3)

Figures in £m
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Cashflow 2006

Figures in £m

20.5

-

11.0

(10.6)

(18.6)

2006

(0.4)Foreign exchange effect

38.7Net  cash at  31 Decem ber

39.0Net  cash generated by financing act ivit ies

(6.1)Net  cash used in invest ing act ivit ies

(27.8)Net  cash used in operat ing act ivit ies

2005
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Debt  facilit y

• Lenders are Fort ress, Morgan Stanley and Och-Ziff

• £50m  5 year secured term  loan

• £30m  m ay be drawn now, then up to a percentage of key product  
sales

¾ Drawings under facilit y can increase as we grow

• £20m  drawn down today

• I nterest  rate of LI BOR/ 5%  +  5-5½ %

• Warrants over 5.0m  shares;  exercise pr ice of 98.052p

Provides flexible financing with m inimal shareholder 
dilut ion to underpin future developm ent
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Wilson Tot ten CEO
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Poised for accelerat ing growth from new products

• Growth in revenue being driven by new product  launches
¾ Tost rex, Rectogesic underway in EU

­ USA from  2009

¾ Rapinyl, Droperidol (new count r ies)  from  end 2007

¾ Sancuso planned from  2008 (US and Europe)

¾ Aggregate peak sales potent ial of > $400m

• Further organic growth potent ial from som e current  products
¾ Adcal D3 – 2006 organic growth of 29%

¾ Overall 2006 organic growth 23%
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Rectogesic

• I ndicated for pain associated with                              
chronic anal fissures

• Award winning 2005 UK launch  
¾ 2006 revenue of £1.8m

• EU MRP successfully concluded Mar 06, 
¾ EU launch program m e underway

• Licensing deal renegot iated through 2006

¾ Substant ially im proves gross m argin, expands geography to 
include USA

¾ One clinical t r ial to be done, in discussion with FDA
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Tost ran

• Testosterone gel for androgen deficient  
m ales

• Launched in Sweden in 2005

• EU MRP successfully concluded April 2006
¾ EU launches underway

• Licensing deal  renegot iated Nov 06
¾ Substant ially im proves gross m argin, 

expands geography to include USA

¾ One clinical t r ial to be done, in 
discussion with FDA
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Rapinyl 

• Small (6m m ), fast  m elt ,  sublingual fentanyl tablet  
for m anagem ent  of breakthrough cancer pain

• EU filing subm it ted on target , 31st July 2006
¾ Via decent ralised procedure

¾ Sweden as lead review agency

¾ Responses to init ial quest ions now filed

• Potent ial for launch from  end 2007 and into 2008
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Sancuso

• Transderm al graniset ron for CI NV

¾ Chem otherapy I nduced Nausea 
and Vomit ing 

• I nternal project , Global r ights

¾ Developm ent  agreed with FDA

• Posit ive Phase 3 results announced early

• Filing on t rack m id 2007

¾ Successful pre-NDA m eet ing held

¾ Potent ial for EU and US launch 2008

• Will dr ive our plans for US com m ercial presence
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USA /  ROWAnal fissure painRect og esic USA /  ROW

EUAnal fissure painRect og esic EU

Re- launch 
to all EU

Reg ist -
r a t ion

GlobalHypogonadismTest ost er on e- g lu cosid e

GlobalHorm one 
Replacem ent  Therapy

Oest r ad io l - g lu cosid e

EUPost -operat ive nausea 
and vom it ing

Dr op er id o l EU

Global 

Global

EU

USA /  ROW

EU

Geog r aph yLau n chPh ase 2

Onychom ycosisTop ical  NO f o r
on y ch o m y cosis

San cu so  t r an sd er m al
an t i - em et ic p at ch

Rap in y l EU

Tost r an USA /  ROW

Tost r an EU

Pr o j ect

Ant i-em et ic, cancer  
support ive care

Breakthrough cancer 
pain

Hypogonadism

Hypogonadism

I n d icat ionPh ase 3Ph ase 1

Extensive late stage pipeline, expanded US r ights
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Discovery (ProSkelia)  divestment  to Galapagos

• Highly successful product  in- licensing separate from  internal R&D
¾ Rapinyl, Tost ran, Rectogesic

• Low value externally ascribed to Research pipeline despite two 
very successful collaborat ions signed in 2006

¾ Am gen and Novart is

• Cash requirem ent  for Discovery unit  would have been circa    
£27-£30m  over next  3 years

• St rategic search for divestm ent  partner
¾ Resulted in sale to Galapagos

¾ Avoid running costs, retain up-side
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2006 - a t ransform ing year

• Tabphyn licensed and launched in UK

• Rectogesic MRP full set  of approvals     US r ights acquired

• Tost ran MRP full set  of approvals         US r ights acquired

• Rapinyl and Droperidol MRP subm issions H2           (Aug 1st  )  

• Gedeon Richter , Ferr ing deals signed

• £11.3m  raised

• Sancuso Phase 3 results posit ive and early

• Am gen , Novart is deal signed           value retained

• Discovery unit  sold

9

9

9
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2007 Expected newsflow

• Sancuso EU, US File MAA and NDA m id year

• Rectogesic US Com m ence US study H1
• Rectogesic EU Rem aining EU launches

• Tost ran US Com m ence US study H1
• Tost ran EU Rem aining EU launches

• Rapinyl EU Approval H2

• Droperidol EU Further approvals H2

• US Ent ry St rategy To be defined during 2007
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Summary

• Significant  reshaping of ProSt rakan
¾ Pan EU approvals and now launches

¾ Addit ional major products at  regist rat ion stage

¾ Royalty- free North Am erican product  r ights acquired

¾ Substant ial reduct ion in cost  base (discovery)

¾ Cash secured through to profitabilit y

• St rategic direct ion is clear and unam biguous
¾ Drive EU business through new product  launches

¾ Expand into North Am erica

¾ Grow revenues into profitabilit y, target  2009
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