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Disclaimer

Disclaimer:  This presentation and any accompanying management discussion of this presentation (the "Presentation") is given by ProStrakan Group plc 

(the "Company"). This Presentation is for information purposes only and does not constitute: (i) an invitation or inducement to engage in any investment 

activity (within the meaning of section 21 of the Financial Services and Markets Act 2000 (as amended) ("FSMA"), whether in the United Kingdom or in any 

other jurisdiction; (ii) any recommendation or advice in respect of the ordinary shares (the "Shares") in the Company; or (ii i) any offer for the sale, purchase or 

subscription of any Shares.  All written or oral forward looking statements attributable to the Company or persons acting on its behalf are qualified in their 

entirety by these cautionary statements. 

Forward-looking statements: No reliance may be placed for any purpose whatsoever on the information or opinions contained in or given during this 

Presentation.  The information and opinions contained in or given during this Presentation are provided as at the date hereof, are not necessarily complete 

and are subject to change without notice.  No representation, warranty or undertaking is given by or on behalf of the Company as to the accuracy, 

completeness or reasonableness of the information or opinions contained in or given during this Presentation and no liability is accepted or incurred by the 

Company for or in respect of any such information or opinions, provided that nothing in this paragraph shall exclude liability for any representation or warranty 

made fraudulently. The Presentation includes statements that are, or may be deemed to be, "forward-looking statements". These forward-looking statements 

include all matters that are not historical facts.  They include statements regarding the Company's intentions, beliefs or current expectations concerning, 

amongst other things, the Company's results of operations, financial conditions, liquidity, prospects, growth, strategies and the industry in which the Company 

operates.  By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or 

may not occur in the future.  Forward-looking statements are not guarantees of future performance.  The Company's actual results of operations, financial 

conditions and liquidity, and the development of the industry in which the Company operates, may differ materially from those suggested by the forward-

looking statements contained in the Presentation.  In addition, even if the Company's results of operations, financial condit ions and liquidity, and the 

development of the industry in which the Company operates, are consistent with the forward looking statements contained in the Presentation, those results 

or developments may not be indicative of results or developments in subsequent periods. In light of those risks, uncertainties and assumptions, the events 

described in the forward-looking statements in the Presentation may not occur.  Other than in accordance with the Company's obligations under the Listing 

Rules and the Disclosure and Transparency Rules, the Company undertakes no obligation to update or revise publicly any forward-looking statement, 

whether as a result of new information, future events or otherwise.  All written and oral forward-looking statements attributable to the Company or to persons 

acting on the Company's behalf are expressly qualified in their entirety by the cautionary statements referred to above and contained elsewhere in the 

Presentation.  

By agreeing to attend or receive this Presentation you agree to the foregoing.
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H1 2010 - Operating highlights

• European business continues to grow

−EU revenues up 26%

−Abstral sales of £7.4m

−Adcal-D3 grew by 19%

• More progress in the US

−Sancuso sales up 25%

−Abstral regulatory review period extended

−Fortesta refiled

• Further contribution from worldwide partnering 
programme

−10 new country launches

−14 regulatory submissions
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H1 2010 - Financial highlights 

 £45.4m revenue

 £44.1m product sales

Gross profit

 EBITDA positive for H1

Closing cash balance
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23%

28%

19%

£1.2m

£23.9m

Strong revenue growth and positive EBITDA
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Financials – key business segments

• Diversified business model

− EU sales 48% of total

• UK 37% of sales

− US business currently 10%

− Partnering income 5%

• Key growth drivers

- EU growth 26% (29% at CER)

- US contribution up 25% to £4.6m

Non-UK business expands to 63% of total
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Financials- sales analysis

H1'10 H1'09 Growth Growth

£'m £'m £'m %

Abstral 7.4 1.0 6.4 646%

Adcal-D3 10.9 9.1 1.8 19%

Pan-EU 10.2 8.8 1.4 15%

Other EU 10.1 11.7 -1.6 -14%

EU 38.6 30.6 8.0 26%

US 4.6 3.7 0.9 25%

Partnering 2.2 2.7 -0.5 -18%

Total Revenues 45.4 37.0 8.4 23%

Key drivers

 Revenues up 25% @ CER 

(£0.8m adverse)

 EU up 29% @ CER

(€/£ 1.15 vs 1.11 H1’09)

 US up 28% @ CER

($/£ 1.53 vs 1.49 H1’09)

 Partnering

-Product sales up 165%

-Licensing down by £1.1m
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Financials – reported profit & loss
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IFRS
H1’10

£m

H1’09

£m

Variance 

%

Revenues 45.4 37.0 23%

Gross Profit 29.5 24.8 19%

Gross margin % 65% 67% (3%)

Distribution costs (20.5) (19.5) 5%

Administrative 

expenses

(4.2) (4.3) (2%)

Development (3.6) (5.3) (32%)

Total expenses (28.3) (29.1) (3%)

EBITDA 1.2 (4.3) n/m

Key drivers

 Gross margins down 2bps

-lower licensing receipts

-product mix

-fx £0.4m adverse

 Expense reduction 3%

-tight control

-fx £0.2m favourable

-R&D post launch 

approval commitments in 

2009

 EBITDA positive

-significant change
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Financials – reported profit & loss cont’d
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Solid move to profit over last five periods

£’m

Key:

- Revenue

- EBITDA
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Financials – reported profit & loss cont’d
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IFRS
H1’10

£m

H1’09

£m

Variance 

%

EBITDA 1.2 (4.3) n/m

Depreciation, Amortisation, 

Impairments
(2.0) (2.4) (16%)

Operating loss (0.8) (6.7) (88%)

Net finance costs (1.9) (2.7) (31%)

Loss before tax (2.7) (9.4) (72%)

Taxation (0.2) (0.3) (29%)

Loss for the year on 

continuing operations

(2.9) (9.7) (70%)

Discontinued operations (0.0) (0.2) n/m

Loss for the year (2.9) (9.9) (71%)

Key drivers

 Absence of £0.3m 

impairment in 2009

 Finance costs down 31%

-£1.2m warrants swing

-Increased borrowings

-Reduced deposit rates

 Minor tax charge

-Deferred taxes

-Losses carried forward

 2009 discontinued item 

from prior disposal
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Financials - cash flow
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IFRS
H1’10

£m

H1’09

£m

Variance 

%

Cash From Operations

Finance cost

Net Cash from Operations

(1.3)

(2.3)

(3.6)

(8.6)

(1.9)

(10.5)

(85%)

24%

(66%)

Net Cash from Investing (0.3) (0.8) (62%)

Net Cash from Financing 7.8 5.0 50%

Net Cash Movement 3.9 (6.3) n/m

Key drivers

 EBITDA positive

 Working capital 
investment £2.5m

 £8m draw down in 
April 2010

 Cash balance 
increased since 
December ‘09

Closing cash balance 23.9 28.1 (15%)

Net debt position 22.6 13.9 63%
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Strategic Intent

• Fast-growing international 
specialty pharma company

−A diversified business model

−Established EU sales & 
marketing

−Developing US operations

−Worldwide partnering 
programme

• Patient-friendly products

• UK based and listed on LSE 
(PSK.L) 
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Strategy

 to in-license and develop 
late-stage, patient-friendly 
products

 to market these products 
through our own sales force 
in the EU & US

 to out-license our products 
in non-core geographies
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Europe - summary

• Broad-based marketing 
& distribution capability

• Range of pan-EU and 
country-specific products

• Own sales force in top 5 
EU markets

• Partnerships in other EU 
markets
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Abstral - Strong sales acceleration

• Sub-lingual fentanyl tablet for 
breakthrough cancer pain

• Significant sales growth: £7.4m (H1 
2009: £1.0m )

• Now launched in Sweden, UK, Germany, 
France, Spain, Norway

−Italian launch planned H2 2010

• 24% market share                              
(top 5 EU markets; tablet volume; short-acting fentanyls; IMS 
data June 2010)

UK Advert:
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Adcal-D3 – ProStrakan’s Best-Seller

• Marketed in UK only

• UK’s market-leading calcium vitamin 
D3 oral supplement

• 46% UK cash market share – all 
time high  (IMS June 2010)

• Sales up a further 19% to £10.9m in 
H1 2010

• Line extensions – flavoured and 
dissolve – build and protect market 
position
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Pan-European Products

Tostran

• Testosterone gel for 
androgen-deficient males

• Metered dose system

• Sales growth of 27% to 
£1.3m in H1 2010

Rectogesic

• Topical treatment for pain 
associated with chronic anal 
fissures

• Only approved prescription 
product in most of Europe

• EU sales of £4.9m in H1 2010 –
growth of 25%
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US - Summary

• Focus on oncology support

• Headquartered in Bedminster, New Jersey

• 50 strong sales force

• Sancuso launched late 2008

• Preparing for US approval of Abstral
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Sancuso - Continued sales progression

• Transdermal granisetron patch for 
CINV (Chemotherapy Induced Nausea 
and Vomiting) 

• Sales up 25% following series of 
initiatives:

− Brought under new management led by 
Abid Karim

− Revised  structure  & focus for sales team 
onto bigger accounts 

− Co-pay patient assistance programme

− Specialty pharmacies (not tracked by IMS)

− Broadened coverage by private managed 
care and Government organisations

− Sharpened focus to target specialist 
prescribers, hospitals and clinics
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Abstral – US update

• Exclusive rights for North America in-
licensed 31st July 2008

• NDA filed August 2009

−Assigned standard 10 month review 
by FDA

−Extended by 3 months

−Expect decision H2 2010
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Partnering

• Increasingly important part of the business

− Evolving from milestone income to royalties on sales

− 35 Partnerships worldwide

• 10 product launches so far in 2010 (out of 19 planned)

− Abstral launched in 7 out of 8 CEE countries to which it has been 
out-licensed

− First product shipments of Sancuso to South Korea and Phillipines

• 14 regulatory filings achieved out of 16 planned

• Product sales via partners increased in H1 2010 by 165% compared 
with H1 2009

• Partnering revenues reduced by 18% to £2.2m (2009: £2.7m)

− 2009 benefited from Gedeon Richter licence receipts
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Strong Forward Newsflow

Geography Developments

Launched: UK, Germany, France, 
Spain, Sweden, Italy, Norway

Italian launch scheduled September 2010

NDA approval expected H2 2010

NDA refiled (by Endo) in June 2010
Decision expected late H2 2010Fortesta

http://www.hudsontown.org/_borders/US_FLAG.jpg
http://www.mundo.unimaas.nl/Nieuwsberichten/EU_Flag.jpg
http://www.hudsontown.org/_borders/US_FLAG.jpg
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Well-Positioned for Further Strong Growth

• Portfolio of patient-friendly medicines 
with strong growth profile

• Broad marketing and distribution 
capability in the EU and US

• Worldwide partnering programme 
under way and generating revenues

• Two US approvals pending

• Ambitious management team with a 
commitment to growing shareholder 
value

• Achieved first period of positive 
EBITDA
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